EH PTO Meeting Minutes

Tuesday, 9.02.2025, EVMS Library

Attendance: Shandi Hayes (President), Michelle Madsen, Ariel Simon, Krysti Krall, Jeri Lyn
Traynham (Secretary), Shasta Steinweden, Keri Yoder, Mary Smith, Samantha Jones (new), Josh
Jones (new), Principals: Gus Somerfeld, Lynsi Morris, Michael Kemper

Principal Updates

Eastgate/Prickly Pear - Brandon Crusat Updates:

e Experiencing drop-off congestion: Addressing issues related to drop-off traffic.
o We have new staff and had an amazing kick off to the start of the new school year.
o New Special Education Teacher hired: Josh Jones (in attendance at the meeting)

Radley - Gus Somerfeld Updates:

o Testing New Master Schedule: The new schedule was well received.

e New Students: 43 new students enrolled, who were not present at the end of the previous
year. This is equivalent to 2 new classrooms requiring additional staff to be hired.

e New Staff: 3 new paraprofessionals, 2 teachers
Thank you to the PTO for the new addition to the playground. It’s the most popular piece
of playground equipment! (Funds were expended in May of 2025 and were based on
school district input and student and parent surveys. Put in over the summer. The school
district paid for the installation.) The removal of the tire swings has been forgotten by the
students.

EVMS - Lynsi Morris Updates:

e Total Students: 499 students enrolled.
New Staff: 2 new staff members.
Class Schedule: New schedule format (1234 — 1234 (4 periods per day), 45-minute
periods). Schedule feedback: Students are more engaged with the new schedules, and
both teachers and students seem to like the change.

e Split 8th grade lunch to accommodate large class sizes in the lunch room.

e Volleyball tryouts for 6th and 7th.

PTO updates



Vice President Vote:

e Official vote for Vice President position, Mindy Schubert. Motion Approved

Ultimate Raise - Annual Fundraiser (9/24/25-10/8/25)

e Wed, 9/24
o In person kickoff event, 20 min assembly
o Traveling mascots (squishes for K-5, dog for EVMS) - EVMS class pizza party,
big bag of candy and teacher gets a $25 Amazon card - Lisa will send email each
day
o QT Prizes!
iPads and AirPods winners
o Mini fridge and inflatable chair winners

o

Fundraiser profit margin

$1.00 -$19,999.99 = 50%

$20,000 - $29,999.99 = 55%

$30,000 - $69,999 = 60%

$70,000 - $84,999.99 = 65%

$85,000 and above = 70%

*If we can make it to $100,000 earn another 2% = 72%

PTO Volunteer Sign-up:

Discussion of the upcoming volunteer sign-up and the need for school representatives. Volunteer
sign-up to go out in October.

New business

Communication Updates - Ariel Simon: Proposing a new method for communication out from
the PTO & Principals.

e Newsletter Frequency: Newsletters would be sent quarterly.
e Digital Newsletters: Move to digital formats for newsletters.
e Requesting a Canva Subscription: Shandi mentioned submitting a request as a non-profit

to get the upgraded, paid account at no cost. Will update members once information has
been received.



e Printing - PTO expense to reduce burden and cost on schools (no cost at this time.
Approval needed to do so in the future) - will revisit at a future meeting

Treasurer Report - Krysti Krall: Need to approve the following budgeted items for the 25-26
school year.

o Eastgate Recycling $500

o Olweus school district shirts $5,000

EHPS Staft Grants - Krysti Krall

Discussion of a new process for school staff grants.

Staff grants will open up in October. We have budgeted $25,000 for staff grants in the
25-26 school year. Date for approval: October 13th-24th. Items will be discussed and
approved in the next meeting.

Proposed agenda items for this year - Shandi Hayes

e Review bylaws - modify if needed (provide copy to members to review)

e Review our events and task - add to, remove

e Review processes - what can we do better, what can’t we, feedback needed from school
admin, staff, etc. Survey?

Action Items
Time and locations for kick off events
Spending approvals Motion:

e Motion Approved: Olweus $5,000, Eastgate Recycling $500, Drinks for meeting (Jeri
Lyn Traynham)

Next Meeting Agenda Items:

School Staff Grants: Discussion of a new process for school staff grants.

e Date for approval: October 13th-24th. Items will be discussed and approved in the next
meeting.



e Fundraiser Update

Meeting Adjourned



	EH PTO Meeting Minutes 
	Principal Updates 
	Eastgate/Prickly Pear - Brandon Crusat Updates: 
	Radley - Gus Somerfeld Updates: 

	PTO updates 
	Ultimate Raise - Annual Fundraiser (9/24/25-10/8/25) 

	New business 
	Communication Updates - Ariel Simon: Proposing a new method for communication out from the PTO & Principals. 
	EHPS Staff Grants - Krysti Krall 
	Proposed agenda items for this year - Shandi Hayes 


	Action Items 
	 Spending approvals Motion: 
	Next Meeting Agenda Items: 


