EH PTO Meeting

Tuesday, 09.03.2024

Agenda

Principal Updates -

1. Eastgate Elementary & Prickly Pear Elementary - Brandon Crusat

a.

Prickly Pear -Drop off has been a huge success this year for the first time!
Northside parking spots have been added as pull-in diagonal spots.

b. The playground has GRASS!!

Fall Assessments Start 1st week Of September ... there are a total of 3
throughout the year (Fall/Winter/Spring). Eastgates will begin the 2nd week of
September.

2. Radley Elementary - Gus Somerfeld
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e.

Drop off and pick up is going well...staggering times help with the traffic flow.
Open House was a big success, and had 94% family participation!

New Items for classrooms: 4 sets of much needed new desks for students
New items for the playground: In efforts to improve recess times new
equipment was purchased through funds from “Stuff the Bus"... to include
balls,chalk, Velcro toss, Wiffle ball, jumbo checker boards......... to name a few.
We believe “If kids have something to do and know how to do it, it will
hopefully promote safe activities” plenty of things now to choose from for
both physical activity as well as non physical.

Radley benchmark testing will begin September 9th!

3. East Valley Middle School - Michael Kemper

a.

Smoothest start yet! This years schef\duling plan went much better!!

b. Open House this year included all grades and families.

C.

227 Academy has begun - A school within a school. A program to include
students from various levels of behavior problems up to gifted individuals.
The students will still be integrated into daily activities, lunch, and specials.
This program allows for a max of 23 students.

Volleyball and Cross Country are under way as of September 3rd!



PTO updates

4. Step it Up Fundraiser (9/23-24 - 10/14/24)

a.

b.

5. EH PTO

a.
b.

Runs from Monday September 23 - Monday October 14, 2024. Emails and
texts will be included this year. 10 plus people need to be notified to receive
the “Golden Ticket”.. The Actual ticket does not have to be returned, it will all
be viewed electronically.
Some highlights for the fundraiser:
i. o Golden ticket prizes will be sent at week 3 to capture all submitters.
o Individual and Class teamwork prizes will be on going through the
fundraiser.
ii. **Additional information will be available as the fundraiser rolls out!!

Radley Boiler Project Fundraiser (Spring 2024)

PTO raised $44,000.00

Update from Dan regarding Boiler fundraiser “The Treacy Foundation grant
was contingent on us raising the balance of the funding and the actual grant letter
stated we needed to raise $100,000 to qualify for the $75,000 even though the
actual cost of the project was less than $175,000 (their grant was based on
estimates not actual pricing). When | contacted Tracy about it, they made no
promises about making their payment since we did not raise all the money (The
$100,000), | wrote a letter to the Treacy board explaining the efforts of the PTO
etc. In the end they decided to fully fund the $75,000 commitment and we
received the check today (July 29th)!! So that is AWESOME, and | think a big part
of their decision was the PTO fundraising effort and the show of good faith on the
part of the community. So anyway, THANK YOU for taking this on!!!”

6. Treasurer Report

a.

Current Balance $32,254.02

New business

7. Board a

®Pon oo

nd volunteer positions 24-25 school year

President - Shandi Hayes

Vice President - Mindy Schubert

Treasurer - Krysti Krall

Secretary - Jeri Lyn Traynham

Volunteer Positions are being posted on a signup genius through the

facebook page for East Helena Parent Teacher Organization..... Please go to
the page and look at what might interest you, it is a great way to be involved
and help the schools! The positions are listed with a description of what it
involves....



8. BAND app - Proposing to use for PTO communications to the public. It can be used to
post meetings, upcoming events, committee communications, and Newsletters. Another
recommendation is to look at the “Remind” app, which many families are already on..

9. Character Strong Tier Il Curriculum - Gus Somerfeld

a. Requesting funds to purchase the Tier Il curriculum $2,000.00 for current
school year. Materials can be shared for K - 5th grade. This would allow
support to expand to Teachers/Specialty people to lead groups of students. It
will increase the ability to serve more children through the guided curriculum.

i.  *More info upon request..... Funding has been tabled until fundraising
results.

10. PTO survey for discussion topics for guest speakers

a. Will call SRO officers and see if they are able and interested in doing a
presentation.

11. Staff appreciation banners - yard signs

a. Mindy is creating banners approx $50.00 ... will finalize at October meeting.

12. Tiger Gear - Will discuss further to possibly use as prizes during fundraiser 13.
EmergencyBuckets - List will be created as to what goes in each one. Principals need to
let Shandi know what they need.

PTO Action Items

1. Spending approval requests - approved
a. Eastgate Recycling program $500
b. School district Olweus program shirts $5,000

Next Meeting Agenda Items - October 1, 2024



School staff grants (Monday 10/14/24 - Friday 11/1/24) - Vote on November 5th meeting

Parent teacher conference dinners

Step it up Fundraiser update

Notes

e Step it Up Fundraiser (9/23/24 - 10/14/24) Monday to Monday



