EH PTO Meeting

Tuesday, 1.07.2025

Agenda/Minutes

Welcome/Introductions

Attendees: Shandi Hayes (president), Mindy Schubert (vice, gift giving tree coordinator),
Ariel SImon (communication coordinator, EVMS school rep), Michelle Madsen, Krysti Krall
(treasurer, staff grants coordinator), Shasta Steinweden (staff appreciation and family
movie night coordinator, Prickly Pear school rep), Jeremy Notchick (Radley school rep,
Radbration volunteer), Jeri Lyn Traynham (secretary), Gus Somerfeld, Brandon Crusat,
Michael Kemper.

Principal Updates

1. Eastgate Elementary & Prickly Pear Elementary - Brandon Crusat

a. Winter Benchmarks are underway for students and staff. This includes
meeting with staff and going over benchmarks and setting goals.

b. The Little Lante’s (3 classrooms) and Kindergarten registration for next school
year started January 1.
2. Radley Elementary - Gus Somerfeld
a. Radley recognition! We are in the US News and World Report. Information is
in the Radley Newsletter and the Superintendent newsletter. We are rated in
the top 15% of schools in Montana!
b. Benchmark testing is underway. Will look at learning patterns and growth.
5™ grade attended/completed weeklong program at Starbase at Fort
Harrison. This is a STEM learning program.
3. East Valley Middle School - Michael Kemper
a. Getting back into routines, expectations, and working on language used on
the playground.
b. Teacher evaluations are underway.
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c. We are doing mass testing this month and hoping to able to pull some data
and show where there has been growth.

PTO updates

1. Gift Giving Tree - Mindy Schubert
a. 45 Families, total 123 kids
Highschool students came and wrapped in record time!
The annual dart tournament raised $7,000. They shopped for one
family, provided $50 grocery gift cards for each family, and supplied
school with winter wear to use as needed.

b. PTO received an individual high school student recipient request. We were
able to assist with some gift cards and a care package. EHHS was able to
provide the toiletries and some winter wear.

c. Tiger fund - has 1 more year. Mindy is going to approach the Dart
Tournament folks and see if they would be interested in putting some of that
money onto the Tiger Fund as well. Krysti suggested Lifetouch and will reach
out to them for possible funds.

2. Treasurer Report - Krysti Krall

d. Current Balance $58,339.03

e. Teacher grants and EVMS Trimester prizes were paid out
3. Bulletin board position- Vacant
4. Character strong renewal - amount due to renew is $999

Ongoing business

1. Playground project - PTO could help boost this project working alongside the school
district. This is a direct benefit to the kids and the community, and a good use of
money raised from the fundraiser. This allows parents, families, and the community
to see exactly where some of these dollars go. PTO could cover the purchase of or
provide an amount that could be used to help make a purchase. The school district
will pay for the install. The PTO is curious to see what kids, staff, and families would
like to have. Gus volunteered to send a survey out via text. Will get some feedback
and come back and revisit funding. This will most likely be a multiyear/multistage
project. Dan is hoping to kick off in summer of 2025.

New business

1. EVMS hall pass system - E-Hall system is no more. Would like to implement a new
system called “Smartpass” a hall pass system. The hall pass systems have shown in
the past to be beneficial to the school. This system is much like the one used in the
past allowing teachers and admin to customize the system to meet their needs.
Great tracking device for students. Streamlines the day for students and staff. The
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cost is $3.79 per student and there are approximately 515 students ........ equaling a
total of $1951 for the year. Admin will be inquiring if there is a prorated option for
joining the program halfway through the school year. EVMS can begin immediately if
approved. There is a possibility that this could be a one time request and next year
the “tech” fee for students could be raised to cover this.

2. Andrew Mazanec Eagle Scout project request - Project to build boxes to store
instruments and carts to transport them at both Prickly Pear and Radley. Project
cost is $600. He has made a request to Home Depot for materials costing $250. This
leaves a request of the PTO to cover the remaining $350 for materials. If Home
Depot does not follow through he is requesting a total of $600 from the PTO.

3. February Parent Teacher conference dinner - EVMS is the only one in February. PTO
dinner will be February 25th. Trish Klock and Ariel Simon are the school
representatives. Shandi will contact them with the information.

5. Student appreciation - Currently one person on this committee. Vision for this is not
turning out how once imagined......... may not happen this year.

Action Items

1. Spending approval requests: motion passed, all approved
a. $231.37 Giving Tree
b. $999.00 Character Strong
c. $1951 EVMS Smartpass
d. $600 Eagle Scout Program
Total $3781.37

Next Meeting

Next meeting: February 4, 2025, EVMS Library, 6:00pm

Next Meeting Agenda Items

Staff and Student appreciation next steps

PTO member/family survey - educational opportunities
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